RESOLUTION # 2081
MULTNOMAH COUNTY DRAINAGE DISTRICT #1

A RESOLUTION ADOPTING A COMMITMENT TO EQUITY THROUGH THE
FORMATION OF A DIVERSITY, EQUITY, AND INCLUSION PROGRAM

WHEREAS, it is the responsibility of Multnomah County Drainage District #1 ("MCDD") to reduce
flood risk in accordance with ORS 547 by maintaining a local levee system, managing drainage,
and responding to flood emergencies, and MCDD seeks to do so with a social equity lens; and

WHEREAS, MCDD recognizes that racial and ethnic segregation and discriminatory policies and
practices in our community resulted in many social inequities that persist to this day; and

WHEREAS, as a member of this community, MCDD has a responsibility to acknowledge and learn
from past inequities in order to transform our organizational systems and policies and improve
outcomes for groups that have been historically and are currently oppressed, as well as to
understand the impacts of our own operations; and

WHEREAS, MCDD is committed to advancing and embedding equity in its operations because
everyone deserves to live and work in a safe and healthy environment, and have equitable
opportunities to prepare, respond, recover, and rebuild from flood emergencies; and

WHEREAS, in 2017 the MCDD Board of Supervisors ("Board") approved a Mission, Vision, and
Values, which include "empowering a diverse and agile team," and being "safe, inclusive, and
unified"; and

WHEREAS, the Board moved to implement the Mission, Vision, and Values in 2018, allocated funding
to pursue an initial assessment and training in 2019, and increased funding for consulting and
training services and for the development of an equity action plan in 2020; and

WHEREAS, the development of Diversity, Equity, and Inclusion ("DEI") goals and actions are
included in MCDD’s 2019-2023 Strategic Plan because the MCDD Board and staff recognize
that when equity is institutionalized and operationalized it will lead to innovation, a stronger and
more united workforce, and a healthier community and environment from which all will benefit;.

Now, therefore, BE IT RESOLVED THAT THE MCDD BOARD HEREBY:

1) Adopts the MCDD Equity Statement, that is set forth in Appendix A; and

2) Directs staff to develop an organization-wide Equity Action Plan with individual Equity
Department Workplans that assist with the integration of equity in all district functions and
measures progress towards its Equity Goals that are set forth in Appendix A; and

3) Directs staff to update the District’s Mission, Vision, Values to include Diversity, Equity,
and Inclusion; and

4) Directs staff to report to the MCDD Board and community on at least an annual basis to
demonstrate the progress towards achieving its Equity Goals.
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APPROVAL of this Resolution moved by

Nancy Hendrickson y

Seconded by Corky Collier

ADOPTED by the Multnomah County District #1 at a regular meeting this 20  day

of August

MULTNOMAH DRAINAGE DISTRICT #1,
OREGON
Mike Wells

y: Mike Wells (Sep 14,2020 12:28 PDT)

Date: Sep 14,2020

Printed: Mike Wells

Title: President, MCDD Board of Supervisors

Nekotene Schulz

By: Nikolene Schulz (Sep 16, 2020 17:25 PDT)

Date: S¢€p 16,2020

Printed: Nikolene Schulz

Title: Secretary-Treasurer, MCDD Board of
Supervisors

,20_20 by the following vote:

Ayes: 5 Nays: _ 0

ATTEST:

By:

Peggidy Yates, Executive Director

Sep 27, 2020
Date: P
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APPENDIX A

MCDD Equity Statement

MCDD’s Commitment to Diversity, Equity and Inclusion
EQUITY MISSION

MCDD recognizes that Oregon's history of racial and ethnic segregation and discrimination has created,
reinforced, and exacerbated inequities experienced by members of MCDD's community. We will seek to
address these impacts and transform our organization by embedding equity in everything we do —
including our service delivery, internal policies, operations, organizational culture, relationships with
partners and the community, and ongoing efforts to modernize the way the local flood safety
infrastructure is managed and funded in the future.

EQUITY VISION
MCDD is committed to advancing and embedding equity in everything we do because we believe that
everyone deserves to live and work in a safe and healthy environment, and have equitable opportunities
to prepare, respond, recover, and rebuild from flood emergencies.

EQUITY GOALS
By focusing on advancing equity, MCDD will be an organization that:

1) Nurtures a diverse, inclusive, and creative workforce.

2) Engages and collaborates with people who reflect the diversity of the communities the District
serves to shape decision-making, programs, and policies that impact them.

3) Provides leadership to advance equity through the delivery of water infrastructure and flood
safety services.

Guiding Principles

Understand, Acknowledge, and Commit to Address Past Wrongs

As a result of racial and ethnic segregation and discrimination, many underrepresented communities in
our region have been exposed to inequities in their experience with public systems and services.

We must understand, acknowledge and learn from past inequities in order to transform our
organizational systems and policies and improve outcomes for groups that have been historically and

are currently oppressed.

Advance Equity through MCDD Operations using Outcome-Driven Planning and Implementation
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Going forward, we will apply an equity lens to what we do. That includes learning to design, construct,
and invest in ways that align with our equity goals while engaging, working with, and empowering our
community.

Partner to Eliminate Institutionalized Racism and Social Inequalities

For decades, explicit and implicit policies and practices in Oregon have created inequities for individuals
and communities. We cannot achieve equity alone and must form strong alliances and partnerships in
our community to address inequities at a systemic level.

Promote Principles of Inclusiveness, Respect, and Dignity

By understanding the diverse values, beliefs, and traditions in our communities, we can create a
healthier and more productive workplace and culture of belonging. A diverse and inclusive workplace
will improve our service delivery and enhance our partnerships with the community.

Definitions

Diversity refers to the representation of multiple identities, perspectives and experiences in an
organization. Diversity leads to innovation, creativity, and better problem-solving and decision-making.

Equity refers to the fair treatment, access, opportunity and advancement for all people. Equity
acknowledges that there are historically underserved and underrepresented populations and works to
identify and eliminate barriers for preparedness, response, and recovery efforts.

Inclusion refers to a state of belonging, when individuals of different identities, perspectives, and
experiences are valued, integrated, and welcomed equitably as decision-makers and collaborators.
Inclusion involves people being given the opportunity to grow, learn, and know they belong.

Racial Equity refers to making necessary shifts and investments so that race can no longer be used to

predict life outcomes and outcomes for all groups are improved. Being explicit about race provides an
opportunity to also address other areas of marginalization such as income and wealth inequality, and

recognize the biases that exist based on gender, sexual orientation, ability and age.

Ethnic/Ethnicity refers to an individuals’ beliefs, traditions, language, and other factors of a shared
cultural heritage.
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